Monitoring the Regional Innovation
Strategy
for Wielkopolska
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WHY MONITOR THE
INNOVATION PoLIcy?

e POTENTIAL OF AND EXPECTATIONS
OF REGIONAL INNOVATION ACTORS
ACTIVATED DURING THE RIS
ELABORATION PHASE

 NEW TASKS AND APPROACHES COMING
FROM RIS

e INTEREST IN THE RESULTS OF INNOVATION
POLICY AND ITS ACCOUNTABILITY




| IMPORTANT DECISIONS

LOOKING FOR
SYNERGIES

~ BETTER USE OF

RESOURCES BETTER COORDINATION

AND IMPLEMENTATION

IMPROVEMENT OF

BIGGER IMPACT THE QUALITY OF
INNOVATION POLICY
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e BULIDING A NEW SYSTEM:
— METHODOLOGY
— ORGANIZATION
— COsTS

e CHANGING THE MENTALITY OF REGIONAL
ACTORS — IS MONITORING A TYPE OF
ASSESSMENT?

e CREATING A MONITORING CYCLE —
USING THE RESULTS TO CONSTANTLY
IMPROVE THE POLICY




MAIN PHASES SCANNING INNOVATION POLICY IMPACT

DEVELOPING CONCEPTS
AND TOOLS

STRATEGIC INDICATORS
SCANNING THE
IMPLEMENTATION

%24 M ONITORING AND

SYSTEM
ADJUSTING INTELLIGENT
THE RO DATABASES AND
SYSTEMS
MEASURING THE REGIONAL INNOVATION
ACTIVITIES OF OBSERVATORY

REGIONAL ACTORS



ROLE OF SCINNOPOLI
S C I N N O P O L I SCANNING INNOVATION POLICY IMPACT

e KNOWLEDGE AND EXPERIENCE OF
OTHER REGIONS

e BEST PRACTICE AND PRACTICAL
SOLUTIONS

e STIMULATION AND MOTIVATION

e CHANCE TO DISCUSS THE DETAILS
AND PROBLEMS i e

* OPPORTUNITY TO PREPARE
FOR 2014-2020




SCANNING INNOVATION POLICY IMPACT .

THANK YOU FOR YOUR ATTENTION
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